
Navigating Public Private Partnerships 
and Environmental Review Processes



PowerPoint Presentation available on BATIC Website

Submit questions in Q&A box

Webinar will be available on BATIC website



QUICK TURNAROUND 

RESEARCH

TRANSPORTATION FINANCE

▪ Bond Financing

▪ Federal Credit

▪ Public Private Partnerships

▪ Other Finance Tools

Visit our website at:  http://www.financingtransportation.org

IN-PERSON SERVICES

▪ Peer Exchanges

▪ Training Seminars

▪ Workshops

ONLINE SERVICES

▪ Customized Website

▪ Interactive Webinars

http://www.financingtransportation.org/






Why is this topic so timely?
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Recent Changes to Accelerate 
Environmental Reviews
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Existing Guidance
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Topics to Explore
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NEPA for P3s: Key Legal Issues 



Introduction
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(Very) Illustrative NEPA and P3 Timeline
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Key Issues in NEPA for P3s
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Timing of NEPA vs. P3 Procurement
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P3 Partner Role in the NEPA Process
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Economic Factors in Alts Screening
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Managing Supplementation Risk
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P3 Partner Role in Permitting
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Managing Litigation Risks
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Final Thoughts
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Case Study: Central 70 and the NEPA 
Process



Central 70 Case Study

• I-70 between I-25 and Tower Road in 
Denver is one of the most heavily 
traveled and congested highway 
corridors in Colorado

• I-70 East Environmental Impact 
Statement (EIS) began in 2003

• Central 70 Record of Decision (ROD) 
signed in January 2017; 14-year 
duration

• Implement a transportation solution 
that improves safety, access, mobility 
and addresses congestion
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Procurement Analysis Timeline
2013:

• December: Procurement options analyzed in first Value for Money (VFM) analysis

2014: 

• January: Project cost estimates, funding scenarios, Bridge Enterprise portfolio

• February: Risk transfer of Private Public Partnerships (P3)

• April: Anticipated sources of funding, outreach and communications efforts

• June: Phasing options, P3 vs. Design-Build, HPTE’s 1st round of transparency 

• July: Resolution directing HPTE to further pursue P3 opportunities

• November: Public outreach efforts, develop funding options, P3 delivery models

• December: Transportation Commission decision on project’s preferred project scope 

2015:

• January: Update on project funding, VFM detailed analysis

• February: Resolution on P3 - DBFOM Model



Parallel Timeline Comparison
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Public-Private Partnership for Central 70
• Financing a project through a public-private partnership (P3) can allow a project to be 

completed sooner or make it a possibility in the first place. 

• The private partner participates in designing, completing, implementing and funding 

the project, while the public partner focuses on defining and monitoring compliance 

with the objectives.

• The Central 70 P3 is between CDOT’s High Performance Transportation Enterprise 

(HPTE), CDOT’s Colorado Bridge Enterprise (CBE) & Kiewit Meridiam Partners (KMP)

• Central 70 is a Design-Build-Finance-Operate and Maintain (DBFOM) delivery model, 

where the developer is: 

▪ Responsible for designing, building, financing, operating, maintaining and 

rehabilitating the roadway over a long period of time

▪ Finances some or all of the capital cost of the project

• CDOT maintains ownership

• In exchange for the Developer constructing the project and then keeping the project in 

compliance with performance standards during the Operations Period, CDOT makes 

payments to Developer.



Mitigation Commitments – Completed by CDOT

central70.codot.gov | 833-C70-INFO

Mitigation Dollar Amount

Swansea Elementary School Improvements $18.5M

Contribution to Affordable Housing $2.0M

Home Improvements $2.4M

Contribution to Fresh Food Access $100K

Transportation Demand Management (NETC) $2.5M

Training Center Building $100K

TOTAL $25.6m

Leveraged Commitments

City of Denver—Home Improvements $1.4M

Piton Foundation—Workforce Training $1M distributed over annual basis

Regional Air Quality Council $1M for diesel retrofits

KMP Community Commitments $200k Construction Period

$800k Operating Period (25k/yr min)



KMP Community Commitments 

$200k $800k
during construction during 30-year operating period

$15,000 for Comal program through 

Focus Points in 2018

$50,000 for Denver Scholarship Fund 

in 2019

Committing scholarship funds to the 

Denver Foundation during the 

operating period (for students who 

attended Swansea Elementary School 

during construction)

Partner with Denver and local 

nonprofits to bring in fresh foods

Art in community

Partner with CREA for mobility for 

aging community and healthcare visits

Find nonprofits to fund ongoing 

programs to benefit community 

Current Commitments/Outlook for 

Future Funding
Possible Ideas for Future Commitments





http://www.financingtransportation.org/

