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Public-Private Partnerships (P3) Basics Overview

November 2, 2016

White House-Eisenhower Executive Office Building (Washington, DC)

The White House will host the first Public-Private Partnerships (P3) Basics Overview training in conjunction with the
Build America Transportation Investment Center (BATIC) Institute. The P3 Basics Overview is intended to educate

public sector stakeholders interested in utilizing P3s for transportation infrastructure projects. The training will offer a
general understanding of P3 as an alternative delivery method. Instructors will offer case studies and real life examples
that will help state, regional and local public sector agencies understand the basics of P3 implementation.

Agenda for P3 Basics Overview (8:00 am — 4:00 pm)

Session | Description Facilitators
Breakfast (8:00 — 8:30)
Welcome and Introductions (8:30 — 8:50) Jennifer Brickett (BATIC Institute)
Jodie Misiak (Build America Bureau)
Jacob Broder-Fingert (White House)
I Public Private Partnership (P3) Overview (8:50 — 9:45) Patrick DeCorla-Souza, Federal
e WhatisaP3? Highway Administration
e  Why consider a P3?
e Building Blocks of a P3
O  Policy Framework
O  Organizational Capacity
2 Introduction to Basic Concepts (9:50 — 10:45) Deborah Brown, WSP | Parsons
e  Building Blocks of a P3 Brinckerhoff
O Project Feasibility
O Market Interest
e Basic Concepts: Risk, Value for Money, and Project
Finance
e Resources and Support
Break (10:45-11:00)
3 Introduction to Key Processes (1 1:00 — | 1:45) Patrick DeCorla-Souza, Federal
e Introduction to Procurement Highway Administration
e Introduction to Contract Management and Oversight
e Project Close Up: I-595
Lunch (11:45 — 1:00)
4 Risk (1:00 — 1:45) Deborah Brown, WSP | Parsons
e Rationale/Methodology for Risk Transfer Brinckerhoff
e  Overview of Typical Project Risks
e  Typical Risk Transfer Arrangements and Mechanisms
5 Value for Money (1:45 — 2:35) Patrick DeCorla-Souza, Federal
e  What is Value for Money? Highway Administration
e Application in Decision Making
e  Value Assessment
Break (2:35-2:45)
6 Project Finance (2:45 — 3:30) Deborah Brown, WSP | Parsons
e Funding and Financing Brinckerhoff
e Participant Roles
What's next? (3:30 — 4:00) Deborah Brown, WSP | Parsons
e  Wrap Up Brinckerhoff
e  Questions
o Key Take-Aways
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