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DUS Context - 1970s vs Today
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DUS Modern Day Timeline
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DUS Modern Day Timeline
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DUS Transit Improvements

Commuter Rail

Historic Station

Mall Shuttle Extension

Bus 

Terminal

Wynkoop

Plaza

Light Rail Terminal
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A Public-Private Partnership

DDA

Downtown 

Development 

Authority

DUSPA
Denver Union Station Project Authority

Owner’s Representative: 

Transportation/Public 

Infrastructure Contractor

Transportation Infrastructure 

Engineer

Landscape Architect 
Skidmore, Owings, and Merrill, LLP

Master Plan & Transit Architect

FEDERAL & STATE DUS METRO DISTRICT

Design, Construction, and 

Operation of Private Buildings 

developed on DUS site

USNC
Union Station 

Neighborhood Company

Master Developer

Private land and vertical developer 

of DUS sites

Participate in management of transit 

and public infrastructure project

PUBLIC PRIVATE

DRCOG

1 member

RTD

2 members

CCD

6 members

2 non-voting

members

CDOT

1 member

Metro District

1 member

DESIGN-BUILD CONTRACT
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Role of Master Developer

• Agreement: USNC purchased 6 

parcels from RTD for fixed prices 

by specific dates

– Funds from land sales were contributed 

to the project for public realm upgrades, 

planning, and historic building rehab

• Purchased land and development 

rights, facilitated private vertical 

development 

• Provided coordination between and 

integration of development and 

transportation infrastructure
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Project Budget and Funding Sources
Project Budget: $ 484 Million
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11 Funding Sources
PNRS (CDOT)

5309 (FTA)

SB1(CDOT)

TIP (DRCOG)

ARRA (FTA)

ARRA (DRCOG/FT)

Fastracks

RRIF (FRA)

TIFIA (FTA)

LAND SALES

FASTER (CDOT)
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The Historic Building

• Union Station Alliance 

(USA) won right to 

develop building through 

a separate RFP process 

in 2011 

• USA has 99 yr lease of 

building and is 

responsible for all capital 

maintenance; RTD also 

gets share of revenues

• Development program -

112-room Crawford hotel; 

18K retail on ground floor

• Main train hall is public 

space w/ 24/7 activation 
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Value Capture Boundaries

Denver Union Station

Former Market St. Bus Station

DDA

DUS Metro District

DUS Site
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NORTH WING 

BUILDING:
(November 2013)

5 Story Office Building,  

Retail, Restaurants & 

Parking

HISTORIC DENVER 

UNION STATION
(2014)

112 Room Crawford Hotel & 

Retail

SOUTH WING 

BUILDING:

ONE UNION STATION
(Spring 2014)

5 Story Office Building 

featuring Retail

17 WEWATTA
(2016)

250 Unit Apartment, 150 

Room Hotel, Office, & 

Grocery 

ALTA CITY 

HOUSE
(2015)

5 Story, 281 Unit 

Apartment Building

TRIANGLE BUILDING

16 WEWATTA
(2015)

11 Story Office Building, 

Parking, Retail, & Office 

Space

1900 16th STREET
(September 2009)

17 Story Office Building 

featuring Retail & Living 

Space

1
DAVITA WORLD 

HEADQUARTERS
(August 2012)

14 Story Office Building 

featuring Parking

2
CADENCE 

APARTMENTS
(December 2013)

13 Story, 219 Apartment 

Building ft. Retail & Parking

PLATFORM UNION 

STATION
(2015)

21 Story, 290 Unit 

Apartment Building 
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20th & CHESTNUT

ELAN AT UNION 

STATION
(2015)

312  Unit Apartment 

featuring King 

Soopers Grocer

1601 WEWATTA
(2015)

10 Story Office Building, 

Retail & Parking

16th & WEWATTA

OFFICE BLDG & 

HOTEL
(2016)

5 Story Office 

Building, 200 Room 

Hotel, & Retail
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WEWATTA STREET

WYNKOOP STREET

CHESTNUT STREET
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16 CHESTNUT
(2018)

18 Story Office 

Space featuring 

Parking & Retail

DELGANY STREET

COMPLETED

UNDER 
CONSTRUCTION

UNDER DESIGN
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13UNION 

TOWER WEST
(Winter 2016)

180 Room Hotel, 

100K sq ft Office, 

10K retail 

7

7

1700 WEWATTA
(2018) 

18

15

12

16

245 unit condo project, 19 

floors and 30k sq. ft. ground 

floor retail

1709 Chestnut Place 
(2018) 

510 units in 12 & 24 story apt. 

building, ground fl. retail & 

parking 

17

17

14

HILTON GARDEN INN
(Winter 2016) 

16

200 Room Hotel
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http://www.zocalodevelopment.com/1
http://www.zocalodevelopment.com/1


Private Development – Plan vs Reality

Uses

Feasibility Study for TIF

(2009 – 2019)

Projected Lo – Hi 

Absorption

As of June 2016

Actual Lo – Hi 

Absorption*

Office 418,000 - 628,000 SF 1,967,000SF

Retail 193,000 - 245,000 SF 399,000 – 420,000SF

Commercial Subtotal 611,000 - 823,000 SF 2,366,000- 2,387,000 SF

Hotel 0 706 rooms

Residential 1,520 - 1,930 Units 2,808 Units

*Projects constructed, under construction or under city review (all built by 2018)
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Images of Historic Building
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Images of Commuter Rail Station
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Images of Underground Bus Facility
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Images of Light Rail Station
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Questions?

Bill Sirois
Senior Manager, Transit-Oriented Communities

RTD FasTracks Team

303.299.2417

William.Sirois@RTD-Denver.com


