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The  local  and  state  perspective.



Everyday opportunities  . . .    Local perspective

Virginia Transportation Research Report (2013 document)

Case studies:
Proffers (Proffer guidelines, service district, big bonds and big growth)

Impact Fees  ($, $, $  Enabling legislation Code of VA 15.2-2317 – 2327)

Bonds (University Growth, Collaboration)

Service Districts (Service district - regional shopping ctr repaid bonds) 



Local Road Funding in Virginia:  
Lessons Learned

Peter Ohlms, AICP
434-293-1991
peter.ohlms@vdot.Virginia.gov

Document available at:
http://www.virginiadot.org/vtrc/main/online_reports/pdf/15-r2.pdf

http://www.virginiadot.org/vtrc/main/online_reports/pdf/15-r2.pdf


Chapter 527 – 2006 Legislation (background)
• Localities submit development proposal for VDOT review at three key 

stages of land use: ¾Comprehensive plans and amendments, 
¾Rezonings (to include TIA), and  ¾Site Plans (to include TIA) 

• At each of these key stages, VDOT has a fixed timeframe to review and 
comment on the traffic impact of proposed change.  VDOT Comments 
are shared with local 
decision-makers 
and  the public.



Regional Funding:  House Bill 2313
Northern Virginia & Hampton Roads

• On April 3, 2013, the Governor’s substitute for House Bill 2313 (“HB 2313”) 
was adopted by the Virginia General Assembly. HB 2313 provided a 
dedicated funding stream for transportation projects in Northern Virginia. 
HB 2313 provided a permanent, annual source of revenue for the 
Authority.

• On January 8, 2014, SB513, Chapter 19 Created Hampton Roads 
Transportation Authority.

• Staffing, Responsibilities, Decisions, Funding
• Authority to Issue Bonds





Big P3 – VDOT

P3 Office 





Statewide  Multimodal Planning

Identify Needs, 
Identify Recommendations, 

Identify Possible Funding Sources







From planning to programming
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Thinking about financial constraint and 
federal requirements
• What are the project delivery expectations and needs?

• Scope
• Estimate
• Schedule
• Big “P” projects as pieces and parts

• What are the procurement timelines and deliverables?
• Who is bringing funding to the table?
• What are the sources of anticipated funding?

• Reasonably anticipated to be available
• Available and committed



I-66 Outside the Beltway



395 Express Lanes Extension



TIP/STIP Keys to Success for P3s

• Understand regulatory requirements and timelines
• Be flexible (and creative)

• Evolving projects
• Iterative

• Communicate, communicate, communicate
• Planning partners
• P3 office
• Project delivery
• FHWA Division
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